Roman Kogut

Kiev,

Place of birth and February 5, 1976

birthday
+380 44 5928313
Contacts
+380 67 2091049
e-mail: ro@ro.com.ua
Skype: ro.com.ua
ICQ: 16105826
Goal To obtain a position of Head of IT, Product manager or Project manager
. 1993 — 1998 Ukrainian Pedagogical University, 2005-2006 National Academy of State
Education - .
Administration
Language skills

Russian and Ukrainian — native; English — fluent; Polish — basic
Job description 1997 — current Took part in in developing and maintaining of more than 250 web-sites
and portals.

2015- current

Head of web-design studio
® Project management
* Financial management
¢ HR management
® IT-outsourcing
¢ IT-support
®* WEB-solutions development
® Software-development

® Hardware management

¢ SMM campaign management

2015 -2016 Webmediaform

Acting Director
® Financial management
¢ HR management
® IT-outsourcing

¢ IT-support



* SMM campaign management
*  SEO campaign management

®* WEB-solutions development

2014- 2015 Triaspot (Networks and Telecom Solutions LLC)

Director
® Wi-Fi network management
* Financial management
¢ HR management

® IT-outsourcing (outer client IT-support, WEB-solutions development)

2009- 2014 Center for Justice workers trainings (Ministry of Justice of Ukraine)

CIO

® [T-infrastructure development and implementing (Windows Server
Infrastructure, AD)

® Management of *.gov.ua domain, including delegation procedure and DNS
support

® E-Mail system administration

®  User support and trainings

Hostel web-site building and supporting
® Project-manager on corporate web-site building and supporting

2011- 2012 Ukrainian High Technologies (FreshTel)

Product-manager at telecommunication company
® Development and implementing of new Tariff-plans
® Development and localization of new hardware for the network (Wireless
modems, routers etc.)

* Implementing of Network coverage map over the corporative web-site based on
Google and Yandex technology

* Implementing and testing new bundles for mobile internet users
* Implementing of VoIP and Wi-Fi projects

*  F1H2O project manager (Formulal on the water, supervised by the President of
Ukraine)

2009- 2011 Telesystems of Ukraine (PEOPLEnet)

Product-manager at telecommunication company

® Development and implementing of new Tariff-plans

® Development and localization of new hardware for the network (Wireless
modems, cell phones, routers etc.)

® Web-site support including preparing of press-materials and graphics,
deployment of Coverage and Service Center maps based on Yandex technology



® Development of new products for the mass-market
® Analytics on tariff usage, traffic

® Development of new products for the mass-market
® Analytics on tariff usage, traffic

® Social Media Marketing; SM monitoring

® Marketing researches

2007-2009 Agora SA, Agora Ukraine and Agora Press (Ukrainian branch)

Technical Director at international company (CTO-CIO)
® Organizing BLOX.UA start (written in Java)

® Deploying STARTJOB.COM.UA (Based on Jobbex and written on ColdFusion,
more than 3000 CVs up to a moment)

¢ Developing CHIKIDRIKI.UA (in cooperation with GameDesire)

® Development and start of PLITKAR.COM.UA and TUBIK.COM.UA (Written
in PHP)

® Finding suitable persons to work as programmers
® Building IT infrastructure by means of AD on Windows 2003 server
® Power supply network of 60 KWT (project manager)
® Implementing structured Cable System on 160 ports (project manager)
® Building server room, including climate control system
® Managing VoIP system with CISCO Call Manager
® Mantaining E-Mail system
® Integrating corporate subnets with the help of VPN
® Managing Linux and Unix servers
® Building server monitoring system
® Conducting training for employees
® Deploying CRM system with 1C
® Implementing HelpDesk and BugTracking systems
2006- 2007 Internet Consulting Group (Imena Mirohost Holding)

Technical Director of Avanport-Design studio

® Deploying new CMS (in one year studio was switched to 1C-Bitrix, Gold
Partner Certificate obtained in less than 15 month)

® Migrating from Windows (.NET) platform to Linux with Apache, MySQL, PHP
® Third edition of primary Ukrainian news sitt PRAVDA.COM.UA (.NET )

® Client consulting service

¢ VoIP management

® Managing of E-Mail system

® Managing of Linux and Windows servers



Staff trainings

Implementing HelpDesk systems (based on Kayako)

2003- 2006 Headquater of SDPUO

Head of Internet department, editor in chief

Implementing parallel votes counting system (Designed to receive information

from more than 33k poll stations.

Implementing Printed Form Recognition and Processing Center based on

ABBYY Form Reader (In 20 days processed 4 700 000 records)

SMS and MMS marketing (more than Smillion contacts)

Implementing Call-centre (200k calls placed)

Implementing Toll-free number (200k calls received)

Redesigning Video Surveillance system by means of Digital Video Recorders
Developing CableTV distribution system over building

Managing Software development lifecycle

Preparing technical specification for software development

Resources planning and integration of headquarter’s LAN of and branches
PBX management

Billing system integration

HelpDesk management

IT Consulting service for Government institutions

Web-portal management

Development of Flash web-site

Advertising campaign over the Internet

DVD authoring

2002- 2003 Headquater of SDPUO

Editor (Build-editor)

2003

Preparing news articles

Web-site monitoring
SABIT Program (USAID)

Part-time web-site support

Web-site support

2000-2002 AGORA llc.

CEO

Web-site development
CMS development and implementation

HR management

1999-2002 Educational Centre Perspective XXI



Web-design and PHP trainer

® Training students in web-sites development using Photoshop, Dreamweaver,
PHP, MySQL

1999-2000 STYLE 95 llc.

Internet café LAN Administrator
® 2 servers, 25 workstations, VoIP

1999-2000 Educational Centre Profit

WEB-design trainer
®* Web-site development trainings

1999 RKD-Inform llc.

LAN administrator
Web-designer

1995 - 1996 ATI UKraine

Head of Advertising department
¢ Direct Mail
® Special activities

1994 - 1998 KASHTAN

DB operator

¢ DB management

Drivers license Category B since 1996

Patents Ukraine: PA #4220 Database on domain names and electronic addresses
Certificates Brainbench.com
Tekmetrics
1C-Bitrix
References Reccommendations on LinkedIn
Hobbies

Photo, yachting and mountain skiing, travelling, sci-fi literature



